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DUNWICH TOWN TRUST MEETING TO BE HELD ON MONDAY 11 JANUARY 2021 AT 6pm VIA ZOOM

MINUTES
Special Meeting 
1. Welcomes and Apologies

Present:

Miss Nick Mayo (NM) (Chairman)

Ms Gussie Andersen (GA) (Vice- Chair)

Dr Dennis Cox (DC)

Ms Val Bethell (VB).

Mr Rod Smith (RS)

Mr Crispin Clay (CC) 

Ms Jane Hamilton (JH)

Apologies: were received from Mrs Nicky Kinahan (NK) (Treasurer).

In attendance: Mr John Lavery (Clerk) (JL)

Due to further Covid 19 restrictions the Trust had reference to the Charity Commission’s guidance on conducting a meeting without face-to-face contact.  There was no clause in the Trust’s governing documents to permit other means of meeting but Trustees decided to deal with the business of the meeting by Zoom to demonstrate good governance of the charity.
The meeting was declared quorate.

No conflicts of interest were declared
2. Reappointment of Co-opted Trustee

A special meeting was required to reappoint Ms Val Bethell, whose term ran out in July 2020.  
This was proposed by NM, and seconded by RS. All agreed that VB be reappointed retrospectively for a further term of 3 years.  All present were reminded to note VB’s new e-mail address.  
***********************************************************************************************

Main Meeting

The Clerk Chaired the initial part of the meeting until the Chairman had been duly elected.
1. Welcomes and Apologies
Present:

Miss Nick Mayo (NM) (Chairman)

Ms Gussie Andersen (GA) (Vice- Chair)

Dr Dennis Cox (DC)

Ms Val Bethell (VB).

Mr Rod Smith (RS)

Mr Crispin Clay (CC) 

Ms Jane Hamilton (JH)

Apologies: were received from Mrs Nicky Kinahan (NK) (Treasurer).

In attendance: Mr John Lavery (Clerk) (JL)

Due to further Covid 19 restrictions the Trust had referred to the Charity Commission’s guidance on conducting a meeting without face-to-face contact.  There was no clause in the Trust’s governing documents to permit other means of meeting but Trustees decided to deal with the business of the meeting by Zoom to demonstrate good governance of the charity.
The meeting was declared quorate.

No conflicts of interest were declared
2. Election of Chair/Trustees’ roles

As this was the first meeting of the year it was necessary to formally appoint the Chairman. NM had indicated that she would be willing to stand again as Chairman but would want to stand down at the end of 2021. 

NM was proposed by GA, seconded by RS, and was unanimously elected as Chairman by all the Trustees. The Clerk then handed the meeting back to the Chairman.  

GA was unanimously elected to stand as Vice Chairman and NK was also unanimously elected to stand as Treasurer and Bookkeeper.

3. Nominations and Re-nominations to DTT by Dunwich Parish Meeting
RS, DC and CC’s terms of office expired at the end of December 2020.  All had put in forms for re-nomination to the Dunwich Town Trust and all were re-nominated by the Dunwich Parish Meeting at their meeting on 8 January 2021.
4. Enrol New Trustee
A potential new Trustee had made enquiries about becoming a DTT Trustee, but did not follow through with an application via the Dunwich Parish Meeting.  No further action was needed. 

5. Minutes of the Meeting on 9 November 2020

No comments had been received since the minutes had been circulated, and no queries were raised at the meeting. The minutes would be signed off as a true record when the Trustees could meet face-to-face.  A.P.  JL to put the Minutes up on the DTT website.

6. Matters Arising from the Minutes

Most of the items arising from the minutes were covered elsewhere on the agenda. 

7. Clerk’s Report 

Reported in the confidential minutes
8. Review of Previous Year’s Activities

NM had written and circulated a review document and proposed that this could also be used as the Trustees’ report for the Annual Report & Accounts if everyone agreed. Trustees unanimously approved NM’s document and proposal.
9. Car Park, Beach & Café

NM reported that changes to the outside seating area at the Beach Café were under way.  The new tables were in place. These were basic but functional, being made from railway sleepers and scaffolding planks. Resin shingle-effect flooring had also been laid, but there was no sign yet of the proposed covering structure.  

10. Treasurer’s Report and Financial Matters

This section is reported in the confidential notes.
11.  Governance

This section is reported in the confidential notes.

12.  Open Session
At the moment it appeared unlikely that it would be possible to hold an Open Session this year. However, Trustees would review this at one of the meetings later in the year.

13.  Involvement with DPM’s AGM
If possible, NM would report briefly to DPM’s AGM about the Trust’s activities and finances in person. If an actual meeting was not possible she would provide a written report. 
14.  Housing
This section is reported in the confidential notes.

15.  Grants

The updated Grants Policy had been loaded onto the website.

16.  Dates of Meetings for 2021

The year’s meetings, all starting at 6 pm, would be held in the Reading Room when possible on the following Mondays:  8th March, 10th May, 12th July, 13th September and  8th November. 

17.  AOB  

The previously unidentified fungus in the Wilderness was Crown Tipped Coral Fungus.
NM asked if Trustees had had any success with germinating the Heritage Oak acorns. No-one apart from NM reported any significant signs of growth yet.
Signed: …................................................................   Dated: …................................
CLERK:  John Lavery, Millpost Cottage, Butts Road, Spexhall, Suffolk, IP19 8QS
Tel:  07779 585316        Email: clerk@dunwichtowntrust.org

