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DUNWICH TOWN TRUST 

MEETING HELD ON MONDAY 14 SEPTEMBER 2020

AT 6pm IN THE READING ROOM, ST JAMES STREET
Minutes
1. Welcomes and Apologies

Present:

Miss Nick Mayo (NM) (Chairman)

Ms Gussie Andersen (GA) (Vice- Chair)
Mr Rod Smith (RS)

Mr Crispin Clay (CC) 

Ms Jane Hamilton (JH)
Apologies: were received from Dr Denis Cox (DC) and Ms Val Bethell (VB).
In attendance: Mr John Lavery (Clerk) (JL) and Mrs Nicky Kinahan (NK) (Treasurer).

The meeting was declared quorate.

NM reported that concerns had been expressed by the Chair of the Reading Room & Museum that meetings of more than 6 people were not currently permitted. NM was confident that this was not a social gathering and had confirmed that all COVID protection measures would be followed.  On the understanding that NM would take full responsibility, use of the Reading Room was agreed.  Although routine Zoom meetings would not be welcomed, current circumstances might necessitate this at some stage.  All Trustees present had the technology to be able to conduct a remote meeting, but JL was currently unable to attend remotely. A.P. JL to find out the cost of obtaining a Camera/Microphone set-up, which would enable him to Zoom if required. 
The Chairman asked if there were any conflicts of interest and JH declared one under grants.
2. Minutes of Meeting on 13 July 2020
No comments had been received since the latest minutes were circulated. The Chairman therefore signed them off. 
3. Matters Arising from the Minutes
Most items were covered elsewhere on the agenda. Any other items were dealt with as they arose during the meeting.
4. Clerk’s Report
This item was reported in the confidential minutes.
5. Car Park/Beach

The beach rubbish bin competition remained on hold and there had been no further contact from Julian Perry about the potential studio hut.

CC had replaced the second warning sign about the winches with a new one.  
NM had passed the spare key to the marsh gate to Christian Elsley to keep in case of emergency.  This key also unlocked the gate onto the beach.  
At the DPM on 24 July 2020, there had been considerable discussion about the proliferation of camper vans on the beach car park, some of which remained overnight despite the notices.  RS had in the past asked people to move on and had met with a range of responses and understandably was not prepared to continue doing this. There had been talk of putting up a barrier, to be raised and lowered by villagers on a rota basis.  However, this was unlikely to work effectively and would interfere with emergency services and rubbish collectors needing access to the site.  
NM and RS had met Christian Elsley (Flora Tea Rooms) and Sheila Magan (The Ship) on 13 August 2020 to discuss the problem and had agreed to try appealing to campers’ better natures.  With RS’s drafting and CC’s help, four signs had been put up around the car park to try and achieve this.  More detailed notices had also been displayed in the pub and tea room.  Copies of both notices had been circulated.  NM had asked Aldeburgh TC and ESDC parking people for advice, but their responses had not been helpful.  If DTT succeeded in getting local by-laws enacted, the police were unlikely to enforce the no parking rule rigorously, if at all.  RS pointed out that this was not a typical year and it might not be the best time to make decisions that had long-term implications. AP: JL to ask Norse to relocate one of the car park bins to a location behind the Tea Rooms, next to the dog faeces bin.
The idea of a dog-free zone had also been discussed with Christain Elsley and Sheila Magan, similar to the one operated at Minsmere.  DTT would explore whether a such an area could be established from May to September, in front of the Car Park. A.P. JL / NM to research and report back to Trustees.
6. Treasurer’s Report and Financial Matters
The accounts had been signed off and the Charity Commission return had been completed by Ensors.  A copy of the final accounts had been circulated.
The Charity Commission advice was that all charities should keep accurate accounting records for at least six years, or three years if the charity was a company.  NK agreed that the pre-2014 detailed records could be destroyed but that a set of accounts for those years should be retained.   
NM asked Trustees if they wanted to continue with the annual £10 contribution towards expenses and there was unanimous agreement to cease this nominal payment.
7. Governance

The revised and updated policies and risk assessment for 2020 had been uploaded to the website. 
No new candidates for DTT Trustees had been put forward at the Dunwich Parish Meeting on 24 July 2020, but NM had spoken briefly to a potential Trustee at the meeting. This would be followed up when COVID restrictions allowed.  
8. Housing

NM confirmed that C&S had been instructed to write to the tenants to say that there would be no rent increase this year, as agreed at the last meeting. C & S had reported that rent payments were all up-to-date.    
The work at 2 Maison Dieu was now finished and Sarah Donovan had returned home.
The picket fence at Barne Cottages had been a success with both sets of tenants.  A piece of fencing at BC1 had come down in the recent high winds and repairs were quickly put in hand via C&S.
9. Grants

This item was reported in the confidential minutes.
10. AOB  

Dylan Bakker had trimmed back the orchard perimeter.  
Trustees arranged to tackle the clearing of the path in the wilderness on Sunday 1 November 2020 from 10.00 am. 
Following the Trust’s offer to work with Walberswick Common Lands Charity to tackle anti-social behaviour, neither JL nor NM had heard further from them.
JL had completed the annual check that the information on the Flood Notices was up to date.
The next meeting would be on 9 November 2020, at 6.00 pm, in the Dunwich Reading Room.  If necessary, Trustees unable or unwilling to attend because of COVID restrictions would be able to join the meeting via Zoom. 
Signed: …................................................................   Dated: …................................
-----------------------------

